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PHA Plan
Agency ldentification

PHA Name: Housing Authority of the County of San Mateo
PHA Number: CA0M4
PHA Fiscal Year Beginning: (mm/yyyy)07/2001

PHA Contact Information:
Name: Frank Salmeron, Manager of Housing Operations & Dora Oliva, The Nelrod

Company

Phone650-802-3398 & 8179229000 ext. 623

TDD:

Email (if applicable): fsalmeron@co.sanmateo.cadigora@nelrod.com

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

[[]  PHA local offices

Display Locations for PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspeatidselect all
that apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

N
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PHA Plan Supporting Documesnare available for inspection at: (select all that apply)
X Main business office of the PHA

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2001- 2005
[24 CFR Par903.5]

A. Mission
State the PHA’s mission for serving the needs of-ioaome, very low income, and extremely low
income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same aattbf the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)

The missionof the Housing Authority of the County of San Mateo (HACSM) is to
be results oriented and citizepentered as it strives to (1) increase the availability of
decent, safe and affordable housing in meeting the area housing needs; (2) ensure
equal opportuniy in housing for all; (3) promote seHsufficiency and asset
development of families and individuals; and (4) improve community quality of life
and economic viability. While fulfilling this mission HASCM strives to foster
openness and integrity, value imdduals, promote partnerships, deliver a high level

of customer service, and effective leadership.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAsyns@lect any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the FHufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OB JECTIVES OVER THE CO URSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable
housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X Apply for additional rental voucherskespond to appropriate NOFA’s
[] Reduce public housing vacancies:
[] Leverage private or other public funds to create additional housing
opportunities:
[[1  Acquire or build units or developments
[1 Other (list below)
Progress Stateent FYB 2000 The Housing Authority applied for additional
vouchers.
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X PHA Goal: Improve the quality of assisted housing

Objectives:

X Improve public housing management: (PHAS score)
- Prepare management strategy to achieve High Performer Status
Improve voucher management: (SEMAP score)
Increase customer satisfactio@onduct Customer Satisfaction Survey
Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)
- Update the Section 8 Administrative Plan
- Update the Public Housing Admissions and Continued

Occupancy Polty and related policies and procedures.

Renovate or modernize public housing uni@onduct clean up efforts
at Midway Village
Demolish or dispose of obsolete public housing:
Provide replacement publi@using:
Provide replacement vouchers:
Other: (list below)
- Update Public Housing and Section 8 utility allowances as needed
- Perform energy audias appropriate

XXX

MO X

X PHA Goal: Increase assisted housing choices

Objectives:
Provide voucher mobility counseling:
Conduct outreach efforts to potential voucher landlords
Increase vouchiggayment standard#ncrease or lower as appropriate
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing siiased waiting Bts:
Convert public housing to vouchergd:appropriate
Other: (list below)
Maintain close relationships with communities surrounding the
public housing developments
Progress Statement FYB 2000he Housing Authorityupdated the tenant briefing
material to include portability policy and procedures. In addition, the Housing
Authority updated the landlord handbook. Periodic meetings were held with
community leaders from the jurisdiction.

XX

MXICCCIX

HUD Strategic Goal: Improve community quality of life and economic vitality

X PHA Goal: Provide an improved living environment
Objectives:
[] Implement measures to deconcentrate poverty by bringing higher
income public housing households into lowetdme developments:
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X O

[

Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:

Implement public housing security improvementsstall secuity
equipment

Designate developments or buildings for particular resident groups
(elderly, persons with disabilities)

Other: (list below)

Progress Statement FYB 2000'he Housing Authority completed a security needs

analysis.

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

X PHA Goal: Promote sef$ufficiency and asset development of assisted

households

Objectives:

[] Increase the numbend percentage of employed persons in assisted
families:

[] Provide or attract supportive services to improve assistance recipients’
employability:

[] Provide or attract supportive services to increase independence for the
eldely or families with disabilities.

X]  Other: (list below)

- Collaborate with community partners to identify and implement
programs that can promote seHufficiency.

Participate in HUD programs such as TOP and ROSS

Prepare to implement Movingo-Work Program.

Increase number of Section 8 seffufficiency participants

Progress Statement FYB 2000rhe Movingto-Work plan was approved by HUD.

FSS participants increased.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

X

X

X

Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, faahdtatus,

and disability: Develop efficient, equitable and customer service

oriented waiting list system.

Undertake affirmative measures to provide a suitable living

environment for families living in assisted housing, regardless &, rac
color, religion national origin, sex, familial status, and disability:
Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless of unit size required:
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[]  Other (list below)

Other PHA Goals and Obijectives: (list below)
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Annual PHA Plan

PHA Fiscal Year 2001
[24 CFR Part 903.7]

I. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ]  Troubled Agency Plan

ii. Executive Summary of the Annual PHA Plan

[24 CFR Part 903.7 9 ()]

Providea brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Housing Authority of the County of San Mateo (HACSM) has prepared the
following Ageng Plan in compliance with the Quality Housing and Work
Responsibility Act of 1998 and the ensuing HUD requirements.

The purpose of the Annual Plan is to provide a framework for local accountability and
an easily identifiable source by which public housirgsidents, participants in the
tenantbased assistance program and other members of the public may locate basic
PHA policies, rules and requirements to the operations, programs and services of the
agency.

The Mission Statement and the Goals and Objestwere based on information
contained in our jurisdiction’s Consolidated Plan and will assure that our residents
will receive the best customer service.

Excellent customer service and fulfillment of the Mission Statement and Goals and
Objectives is ensuteby implementation of a series of policies that are on display with
this Plan. The Admissions and Continued Occupancy Policy and the Section 8
Administrative Plan are the two primary policies on display. These important
documents cover the public hougitenant selection and assignment plan, outreach
services, PHA's responsibility to Section 8 owners landlords, grievance procedures,
etc.
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As part of the planning process, the HACSM appointed a Resident Advisory Board that
reviewed the Plan. Members dii$ Board included Section 8 participants, public
housing residents, and property owners. Their comments are attached to this plan.

The most important challenges to be met by the Housing Authority of the County of
San Mateo for the FYB 2001 include:

- Expand the supply of assisted housing by pursuing all available housing
opportunities;

- Increase leas@p by increasing outreach activities to property owners and
adjusting Payment Standards as needed.

- Train staff to fully understand and take advantage ofapymnities in the new
law and regulations to better serve our community and our customers, the
residents;

- Identify, develop and leverage services to enable-ilmmome families to
become sel§ufficient.

In closing, this Annual PHA Plan exemplifies the c¢omment of the Housing
Authority of the County of San Mateo to meet the housing needs of the full range of
low-income residents. The Housing Authority in partnership with agencies from all
levels of government, the business community-profit communitygroups, and
residents will use this plans as a road map to reach the “higher quality of life”
destination for San Mateo County and the City of Belmont.

lii._Annual Plan Table of Contents

[24 CFR Part 903.7 9 (n]

Provide a table of contents for the Anthidan including attachments, and a list of supporting
documents available for public inspection

Table of Contents

Page #

Annual Plan

i. Executive Summary 5

ii. Table of Contents 6
1. Housing Needs 11
2. Financial Resources 17
3. Policieson Eligibility, Selection and Admissions 19
4. Rent Determination Policies 28
5. Operations and Management Policies 32
6. Grievance Procedures 34
7. Capital Improvement Needs 35
8. Demolition and Disposition 37
9. Designation of Housing 38
10. Conversions of Public Housing 39
11.Homeownership 41
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12. Community Service Programs 43

13.Crime and Safety 46

14.Pets (Inactive for January 1 PHAS) 48

15. Civil Rights Certifications (included with PHA Plan Certifications) 48

16. Audit 48

17. Asset Management 48

18. Other Information 49
Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’'s name (A,
B, etc.) in the space to the left of the name of the attachment. Nbtiee attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

<] Admissions Policy for DeconcentratiofCA014a01

XI  FY 2001 Capital Fund Program Annual Stateme@A014b01

[] Most recent boar@pproved operating budget (Required Attachment for
PHAs that are troubled or at risk of being designated troubled ONLY)

Optional Attachmerst

X PHA Management Organizational ChaftA014d01

X FY 2001 Capital Fund Program 5 Year Action Pa@A014c01

[] Public Housing Drug Elimination Program (PHDEP) Plan

[] Comments of Residentdvisory Board or Boards (must be attached if not

included in PHA Plan text)

Other (List below, providing each attachment name)

Substantial Deviation and Significant Amendment or Modificatioil€A014e01
Pet Policy— Elderly/Disabled-CA01401

Pet Policy— Family —CA014g01

Membership of the Resident Advisory Board or Board3A014h01

Summary of Policy Program Changes for the Upcoming YeaZA014i01
Section 8 Project Based Voucher Prograr€CA014j01

X

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
X and Related Regulations
State/Local Government Certifition of Consistency with 5 Year and Annual Plans
X the Consolidated Plan
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

Fair Housing Documentation:

5 Year and Annual Plans

X Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programagdressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that reqei
the PHA's involvement.
X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analysis of Impediments to FgiHousing Needs
Housing Choice (Al))) and any additional backup data to
support statement of heing needs in the jurisdiction
X Most recent boar@pproved operating budget for the publi¢c Annual Plan:
housing program Financial Resources;
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&O), which include the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and IncoMiing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 248/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any furtheHUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housiffigt rents Determination
|E check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at each public housing Annual Plan: Rent
development Determination
|E check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and mainteregoalicy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievance procedures Annual Plan: Grievanc
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
|E check here if included in thpublic housing Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
|E check here if included in Section 8 Procedures
Administrative Plan
N/A The HUD-approved Capital ind/Comprehensive Grant Annual Plan: Capital Needs
Program Annual Statement (HUD 52837) for the active griant
year
N/A Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
N/A Most recent, approved 5eéar Action Plan for the Capital Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as an
attachment (provided at PHA option)
N/A Approved HOPE VI applications or, if more recent, Annual Plan: Capital Needs
approved or submitted HOPE VI Revitalization fdaor any
other approved proposal for development of public housing
N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitté applications for designation of public Annual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitteq Public Housing
conversion plans prepargdirsuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governing any Section 8 Homeownepghiogram | Annual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
X Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/sdr public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
X Most recent sefsufficiency (ED/SS, TOP or ROSS or other Annual Plan: Community
resident services grant) grant program reports Service & SelfSufficiency
N/A The nost recent Public Housing Drug Elimination Program Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recent fiscal year audit of tR&élA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42(U.
S.C. 1437c(h)), the results of that audit and the PHA’s
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
Other supportinglocuments (optional) (specify as needed)
(list individually; use as many lines as necessary)
X Moving-to-Work agreement with HUD Annual Plan: Community

Service and SelSufficiency
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or
other data available to the PHA, provide a statement of the housing needs in the juridaljction

completing the following table. In the “Overall” Needs column, provide the estimated number of renter
families that have housing needs. For the remaining characteristics, rate the impact of that factor on the
housing needs for each family type, frdnto 5, with 1 being “no impact” and 5 being “severe impact.”

Use N/A to indicate that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overa Affor Suppl Qualit Acces Size Loca

I d- y y S- tion

ahility ibility

Income <= 30% of 9084 5 5 3 2 3 4
AMI
Income >30% but 8281 5 5 3 2 3 3
<=50% of AMI
Income >50% but 7863 5 5 3 2 3 2
<80% of AMI
Elderly 8768 5 5 4 1 3 3
Families with 1600 5 5 5 5 2 4
Disabilities
White/NonHispanic 57.4% 4 3 2 1 1 1
White/Hispanic 17.3% 5 3 3 3 3 2
Black 5.9% 5 5 4 4 4 4
Asian/Pacific Islanderl 18.3% 5 4 3 2 3 2

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials mustdomade available for public inspection.)

X Consolidated Plan of the Jurisdiction/s
Indicate year19981999,20002003, Housing needs Section tables &
Analysis
U.S. Census data: the Comprehensive Housingréltbility Strategy
(“CHAS”) dataset
American Housing Survey data
Indicate year:
Other housing market study
Indicate year:
Other sources: (list and indicateareof information)

O OodX
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B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA'’s waiting li€snplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site
based or sufjurisdictional public housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenat-based assistance

[ ] Public Housing

X] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sujurisdictional waiting list (optional)
If used, identify which development/sujsdiction:

# of families % of total families Annual Turnover
Waiting list total 10,757 410
Extremely low Not available— HA | Not available— HA
income <=30% AMI| does not collect this| does not collect this
information until information
entry point

Very low income Not available— HA | Not available— HA
(>30% but <=50% | does not collect this| does not collect this

AMI) information information

Low income Not available— HA | Not available— HA
(>50% but <80% does not collect this| does rot collect this
AMI) information information
Families with 7869 73%

children

Elderly families 1371 13%

Families with 1517 14%

Disabilities

White/NonHispanic| 2015 14%
White/Hispanic 1007 8%

Black 5083 47%
Asian/Pacific 2563 24%

Islander

Characteristics by
Bedroom Size
(Public Housing

Only)
1BR 1712 20% 234
2 BR 3888 45% 110
3 BR 2489 29% 55
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Housing Needs of Families on the Waiting List

4 BR 455 5% 152
5BR 28 0.3% 0
5+ BR 4 .05% 0

Is the waiting list closed (select ond)? No [X] Yes

If yes:

How long hagt been closed (# of monthsg

Does the PHA expect to reopen the list in the PHA Plan yBdrNo [ ]| Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedR< No [ ] Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agencg reasons for
choosing this strategy.

(1) Strateqgies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units efine

X Reduce turnover time for vacated public housing units

X Reduce time to renovate public housungjts

[] Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affordable housing among families
assistedy the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration

X Maintain or increas section 8 leasap rates by effectively screening Section 8
applicants to increase owner acceptance of program

X Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies

[]  Other (list below)
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Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional section 8 units should they become available

X Leverage affordable housing resouragethe community through the creation
of mixed- finance housing

X Pursue housing resources other than public housing or Section 8-teasat
assistance.

[ ]  Other: (list below)

Need: Specific Family Types: Families tor below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policies to suppodand encourage work

Other: (list below)

X O

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

X Employ admis®ns preferences aimed at families who are working
X Adopt rent policies to support and encourage work
[ ]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the eldeyt
Select all that apply

[] Seek designation of public housing for the elderly

X Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[ ]  Other: (list below)

Need: Specifc Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
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Select all that apply

Seek designation of public housing for families with disabilities

Carry out tle modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

Apply for specialpurpose vouchers targeted to families with disabilities,
should they become available

Affirmatively market to local nosprofit agencies that assist families with
disabilities

Other: (list below)

X X XU

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources amgmfiamilies of races and

ethnicities with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicities shown to have disproportionate
housing needs

X]  Other: (list below)
Conduct community-wide marketing and outreach.

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or
minority concentration and assist themaoate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[ ]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons foiSelecting Strategies

Of the factors listed below, select all that influenced the PHA's selection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sitedor assisted housing

Extent to which particular housing needs are met by other organizations in the
community

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

X XXX
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LXK

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation witresidents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticihte be available to the PHA for the support of Federal

public housing and tenattased Section 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 agsistance
funds are expended on eligible purposes; therefore, uses of these funds need not be stated. For other
funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, pulficusing safety/security, public housing supportive services,
Section 8 tenarbased assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2001 grants)
a) Public Housing Operating Fund 0
b) Public Housing Capital Fund 306,937
c) HOPE VI Revitalization 0
d) HOPE VI Demolition 0
e) Annual Contributions for Section
8 TenantBased Assistance 46,074,555

f) Public Housing Drug Elimination
Program (includingay Technical
Assistance funds)

g) Resident Opportunity and Self

Sufficiency Grants 250,000
h) Community Development Block

Grant 0
i) HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)

3. Public Housing Dwelling Rental
Income 775,944

4. Other income(list below)

HA owned PBC rent collection 392,568
Interest Income 81,864
Non-dwelling 25,870
Miscellaneous 15,618
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

4. Non-federal sourceglist below)

Total resources 47,923,356
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3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing areextired to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all
that apply)
When families are within a certain number of being offered a Ufittamilies
[] When families are within a certain time of being offered a unit:
[[] Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X  Criminal or Drugrelated activity

X  Rental history

X  Housekeeping

[ ]  Other (describe)

c.[ ] Yes[X] No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

d.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA ecess FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apy)

X]  Communitywide list

[ ]  Subjurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?

[] PHA main administrative office

[] PHA development site management office

X]  Other (list below)
Through newspaper or, as appropriate, at community service agencies when
the waiting list lottery is open.
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c. If the PHA plans taperate one or more siteased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bprssignment
N/A
1. How many sitebased waiting lists will the PHA operate in the coming
year?

2.[ ] Yes[_] No: Are any or all of the PHA'’s sitdased waiting lists new for the
upcoming year (that is, they are not part of a previou$lyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting Bts (select all that apply)?

[] PHA main administrative office
[] All PHA development management offices
[] Management offices at developments with-$itesed waiting lists

[] At the developmeniat which they would like to apply
[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (select one)

X] One

[] Two
[[]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (list
below)
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Emergencies

Overhoused

Underhoused

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization
work)

Resident choice: (state circumstances below)

Other: (list below)

L XIXKIKINKIX

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and time of application)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferencesas the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences:

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (seldotlow)
X Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
X Residents who live and/or work in the jurisdictjar attend school full time
in the Courty of San Mateo
[] Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[] Households that contribute theeting income requirements (targeting)
[] Those previously enrolled in educational, training, or upward mobility
programs
[] Victims of reprisals or hate crimes
X Other preference(s) (list below)

- Order o selection from lottery.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight tom@ or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.
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Date and Time

Former Federal prefereas:
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
Victims of domestic violence
Substandard housing
Homelessass
High rent burden

Other preferences (select all that apply)

X]1 Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residentsvho live and/or work in the jurisdictiorgr attend school full time

in the County of San Mateo

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting incogoals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of repiisals or hate crimes

Other preference(s) (list below)

2 - Order of selection from lottery

H

X OOon X

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about the rules of occupancy atfiplic housing (select all that apply)

X]  The PHAresident lease

X The PHA’s Admissions and (Continued) Occupancy policy

X PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

X At an annual reexamination and lease renewal

X Any time family composition changes

X At family request for rgision

[ ]  Other (list)
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(6) Deconcentration and Income Mixing

a. [ ] Yes[X] No: Did the PHA'’s analysis of its family (general occupancy)

developments to determine concentrations of poverty indicate the need for
measures to promote deconcentration of poverty or income mixing?

b.[ ] Yes[X] No: Didthe PHA adopt any changes to #dmissions policies

based on the results of the required analysis of the need to
promote deconcenttian of poverty or to assure income
mixing?

c. If the answer to b was yes, what changes were adoéad?

]

]

]

]

Adoption of sitebased waiting lists
If selected, list targeted developments below:

Employing waiting list “skiging” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

Employing new admission preferences at targeted developments
If selected, list targeted develogmis below:

Other (list policies and developments targeted below)

d.[ ] Yes[X] No: Did the PHA adopt any changesdther policies based on the

results of the required analysis of the need for decondimmra
of poverty and income mixing?

e. If the answer to d was yes, how would you describe these chaNg&s?

i EEn

f.

[
[

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

Based on the results of the required analysi which developments will the PHA
make special efforts to attract or retain higimcome families?

N/A
Not applicable: results of analysis did not indicate a need for such efforts
List (any applicable) developmenbelow:
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g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for lenveome families?
N/A
[] Not applicable: results of analysis did not indicate a need for such €ffort
[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyionent 3B.
Unless otherwise specified, all questions in this section apply only to the temabased section 8
assistance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to the extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (lisfactors
below)

Other (list below)

O OodX

b.[ ] Yes[X] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c.[ ] Yes[X] No: Doesthe PHA request criminal records from State law
enforcement agencies for screening purposes?

d.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through &iQN
authorized source)

d. Indicate what kinds of information you share with prospective landlords?
N/A

[ ]  Criminal or drugrelated activity

[] Other (describe below)

(2) Waiting List Organization

a. With which of the folbwing program waiting lists is the section 8 tendaised
assistance waiting list merged? (select all that apply)

[] None

[[]  Federal public housing

X Federal moderate rehabilitation
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X Federal pojectbased certificate programr@gect-based voucher program)
[] Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 -teased
assistance? (select all that apply)
[] PHA main administrative office
X]  Other (list below)
- Newspaper or, as appropriate, at community center agencies during lottery

(3) Search Time

a. X Yes[_| No: Does the PHA give extensions on starai6Gday period to
search for a unit?

If yes, state circumstances below:
The HACSM grants a total of 180 days search time at the time of voucher issuance.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No:Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1.[X] Yes[ ] No: Hasthe PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcompone(@) Special purpose
section 8 assistance programs

2. Which of the following admission prefererscdoes the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

[] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[ ] Substandard housing

[[] Homelessness

High rent burden (rent is > 50 percent of income)

[]

Other preferences (seladll that apply)
X Working families and those unable to work because of age or disability
[] Veterans and veterans’ families
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X OOdd X

w

Residents who live and/or work in your jurisdictiaor attend school full time

in the County of San Mateo

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that euribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preference(s) (list belg

- Order of selection from lottery

. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing your
second priority, and so on. If you give eduaight to one or more of these

choices (either through an absolute hierarchy or through a point system), place the
same number next to each. That means you can use “1” more than once, “2” more
than once, etc.

Date and Time

Former Feleral preferences

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

Other preferences (select all that apply)

X1

1

X COOEXd

2

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residentsvho live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs

Victims of reprisals or hate crimes

Other preferece(s) (list below)

- Order of selection from lottery

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

X
L]

Date and time of application
Drawing (lottery or other random choice technique
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5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

X The FHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool dipplicant families ensures that the PHA will meet
income targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing
eligibility, selection, and admissions tayaspecialpurpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does thd?HA announce the availability of any speefalrpose section 8
programs to the public?
Through published notices
X]  Other (list below)
Outreach and marketing to service providers and-poofit communitybased
organizatians.
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4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to completersylonent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income baseeht setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in the
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income
based rent in public housing. Incorbased rents are set at the higher of 30%
of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (les HUD mandatory deductions and exclusions). (If
selected, skip to subomponent (2))

---0r---

X The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What anount best reflects the PHA’s minimum rent? (select one)
(] $0

(] $1$25

X  $26$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policie?

3. If yes to question 2, list these policies beloWN/A
c. Rents set at less than 30% than adjusted income
1. X Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or

percentage less than 30% of adjusteztbme?
PHA adopted Flat Rents
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2. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:
Pursuant to adopted Flat Rent Schedule if chosen by tenant.

d. Which of the discretionary (opthal) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amant (other than general reisetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1&gtting policy)
If yes, state percentage/s and circumstances below:

For household &éads

For other family members

For transportation expenses

For the noareimbursed medical expenses of Adisabled or norelderly
families

Other (describe below)

Deductions and exelsions as mandated by QHWRA.

D= 1 e I e O I

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

Yes for all developments
Yes but only for some developments
No

~ OO

For which kinds of developments are ceiling rents in plad6®

[ ]  Forall developments

[] For all general occupancy developments (not elderly or disabled or elderly
only)

[] For specified generalccupancy developments

[] For certain parts of developments; e.g., the higle portion

[] For certain size units; e.g., larger bedroom sizes

[]  Other (list below)

3

. Select the space or spaces that bestrimstow you arrive at ceiling rents/A

[] Market comparability study
[ ]  Fair market rents (FMR)
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95" percentile rents

75 percent of operating costs

100 percent of operiag costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

N EREN

f. Rent redeterminations

1. Between income reexaminatioim®w often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other (list below)

- Decrease in income

- Change in household comosition

X X

g.[ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned income and phasing in of rent increases
in the nex year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

The section 8 rent reasonableness study of comparable housing

Survey of rents listed in local newspaper

Survey of similar unassisted units in the neighborhood

Other (list/describe below)

LXK

B. Section 8 TenantBased Assistance

Exemptions: PHASs that do not administer Seet8 tenantbased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies
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a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

D] Above 100% but at or below 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this
standardN/A
FMRs are adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area
The PHA has chosen to serve additional families by lowering the payment
standard
Reflects market or submieet
Other (list below)

L O

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

X FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

X Reflects market or submarket

X To increase housing options for families

[]  Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)
X Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

X Success rates of assisted families

X Rent burdens of assisted families

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

1 $0
]  $1$25
X $26%50

b.[ ] Yes[X] No: Has the PHA adopteahy discretionary minimum rent hardship
exemption policies? (if yes, list below)
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5. Operations and Management
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8nly PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

X An organization chart showing the PHA’s management structure and
organization is attachedCA014j01

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcomirg fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 180 24

Section 8 Vouchers 3202 120

Section 8 Certificates | 498 38

Section 8 Mod Rehab | 130 6

Special Purpose SectignMoving to Work  300| 36
8 Certificates/Voucherg Shelter Plus Care 13p14

(list individually) Family Unification 200| 15
(included)

Public Housing Drug | N/A N/A

Elimination Program

(PHDEP)

Other Federal N/A N/A

Programs(list

individually)

C. Management and Maintenance Policies

List the PHA's public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency’s rulestandards, and policies that govern maintenance and management of
public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governitigrSgc

management.

(1) Public Housing Maintenance and Management: (list below)
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=  Work Order System

= Pest Eradication Policy

= Maintenance Plan

= Uniform Inspection System

= Admissions and Continued Occupancy Policy
= [Fair Housing Policy

= Grievance Procedures

= Tenant Seld@g®mn and Assignment Plan
= Handicapped Policy

=  Termination and Eviction

= Transfer and Transfer Waiting List

= Resident Initiative

= Section 3 Plan

= Pet Policy (Elderly/Disabled

= Pet Policy (Family))

= Admissions Policy for Deconcentration

(2) Section 8 Management: (liselow)
=  Section 8 Administrative Plan
=  Section 8 Procedures Manual
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6. PHA Grievance Procedures
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHASs are not required to complete component 6.
Section 80nly PHAs are exempt from sttompnent 6A.

A. Public Housing

1.[X] Yes[ ] No: Has the PHA established any written grievance procedures in
addition to federal requirements found at 24 CFR Part 966,
Subpart B, for residents of public housing?

If yes, list addiions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all that apply)

X]  PHA main administrative office

X  PHA develpment management offices

[] Other (list below)

B. Section 8 TenantBased Assistance

1.[X] Yes[ ] No: Has the PHA established informal review procedures for applicants
to the Section 8 tenaifitased assistaagrogram and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office shouldgplicants or assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

X]  PHA main administrative office

[]  Other (list below)
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/. Capital Improvement Needs

[24 CFR Par903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from sultomponent 7A: PHAs that will not participate in the Capital Firrdgram may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, I, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is propsing for the upcoming year to ensure letegm physical and social viability

of its public housing developments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan ter@#¥atat the PHA's
option, by completing and attaching a properly updated FEZB37.

Select one:

X The Capital Fund Program Annual Statement is provided as an attachment to
the PHA Plan at Attachment (state nan@8014b01

_Or‘_

[] The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#é&ar Action Plarcovering capital work items. This statement
can be completed by using the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®R by completing and attaching a properly updated H&Z834.

a.D{ Yes[ ] No: Is the PHA providing an optionalBear Action Plan for the
Capital Fund? (if no, skip to sutomponent 7B)

b. If yes to question a, select one:

}X]  The Capital Fund Programear Action Plan is provided as an attaoént to
the PHA Plan at Attachment (state nab#014c01

_Or_

[[]  The Capital Fund Programear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. Identify any approved
HOPE VI and/or public housing development or replacement activitéslescribed in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a)Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copgg and completing as many times as necessary)

b) Status of HOPE VI revitalization grant (complete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describesrtieat

status)
[] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved RevitalizatiBlan

underway

[ ] Yes[X] No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:

[ ] Yes[X] No: d) Will the PHA ke engaging in any mixefinance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other public housing
developmenbr replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below:
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not reqdito complete this section.

1.[] Yes[X] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? “Nlo”,
skip to component 9; if “yes”, complete one activity description
for each development.)

2. Activity Description N/A

[ ] Yes[ | No: Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition[_]
Disposition[ ]

3. Application status (select one)
Approved [_]
Submitted, pending approval |
Planned application |

4. Date application approved, submitted, or plannedédomission:(DD/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start daté activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families
or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9;e8tion 8 only PHASs are not required to complete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or

does the PHA plan to apply to designate any public housing for
occupancy only ¥the elderly families or only by families with
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and familieswith disabilities as provided by section 7 of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete

one activity description for each development, unless the PHA is

eligible to canplete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description N/A

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this conponent in theoptionalPublic Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) mober:

2. Designation type:
Occupancy by only the elderlly ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select ehn
Approved: included in the PHA’s Designation Plar]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submigBDIMM/YY)

5. If appioved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistance
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA’s developments or portions of
developments been identified by HUD or the/&as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing steamlined submissions may skip to component
11)

2. Activity Description N/A

[ ] Yes[ | No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Managemnt Table? If “yes”, skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required asses#m
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_| No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of @®n 202 are being satisfied by means oth

than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:

D
—
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[ ] Units addressed in a pendingapproved HOPE VI demolition applicatio
(date submitted or approved: )

[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted or approved: )

[ ] Requirenents no longer applicable: vacancy rates are less than 10 perfcent

[ ] Requirements no longer applicable: site now has less than 300 units

[ ] Other: (describe below)

=]

B. Reserved for Conversions pursuant to Section 22 dlhe U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937
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11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (K)]

A. Public Housing
Exemptions from Component 11A: Sectiom8ly PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or gmreyed
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C. 1434). (If “No”, skip to
compament 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duegmall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11.

2. Activity Description N/A

[ ] Yes[ ] No: Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
(] 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)

3. Application status: (select one)
[ ] Approved:; included in the PHA’'s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approved, submitted, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of actian(select one)
[ ] Part of the development

[ ] Total development
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B. Section 8 Tenant Based Assistance

1.[ ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership
program pusuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligibleto complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Description:  N/A

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of familis participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHArestablished eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in
its Section 8Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
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12. PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required toetertiks
component. Section-®nly PHAs are not required to complete stiimponent C.

A. PHA Coordination with the Welfare (TANF) Agency

1. Cooperative agreements:

X Yes[ ] No: Has the PHA has entered into a coopematigreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of the Housing Act
of 1937)7?

If yes, what was the date that agreement was sigéd30/00

2. Other coordination efforts beagn the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regarding mutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social aself-sufficiency services and
programs to eligible families
Jointly administer programs
Partner to administer a HUD Welfate-Work voucher program
Joint administration of other demonstration program
Other (describe)

OO X XX

B. Services and programs offered to residents and participants

(1) General

a. SeltSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to

enhance the economic and socidf seifficiency of assisted families in the

following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families

Preferences for families working or engaging in training or education

programs for norhousing programs operated or coordinated by the

PHA

[] Preference/eligibility for public housing homeownership option
participation

LXK
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[]
L]

b. Economic and Social sedufficiencyprograms

X] Yes[ ] No:

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following

table; if “no” skip to subcomponent 2, &mily Self

Sufficiency Programs. The position of the table may be
altered to facilitate its use. )

Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility
(including location, if appropriati | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/speific both)
criteria/other)
ROSS- Training in Arts 25 Specific Criteria | PHA Main Office for Public Housing
for each program| each program Residents
ROSS- Education 25 Specific Criteria | PHA Main Office for Public Housing
for each program| each program Residents
ROSS- Computer Training 25 Specific Criteria | PHA Main Office for Public Housing
for each program| each program Residents
Promote and provide resources 1035 Specific Criteria | PHA Main Office for Public Housing
RAC programs for each program| each program Residents
TOP- Computer and Youth 35 Specific Criteria | PHA Main Office for Public Housing
Employment Education for each program| each prgram Residents

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2001 Estimate)

Actual Number ofParticipants
(As of: 01/07/01)

Public Housing N/A N/A
Section 8 135 148
b.[ ] Yes[ ] No: Ifthe PHA is not maintaining the minimum program size

required by HUD, does the most recent FSS Action Plan address
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the stepshe PHA plans to take to achieve at least the minimum
program size? N/A
If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing rent determination
policies and train staff to carry out thoseligies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamination.
Establishing or pursuing a coaive agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies
[] Other: (list elow)

OO XX X

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

See Attachment: Community Service Policy (CA014k01)
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13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions fromComponent 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
High incidence of violent and/or drugplated crime in the areas surrounding or
adjacent to the PHA's developments
Residents fearful for their safety and/or the safdttheir children
Observed lowetevel crime, vandalism and/or graffiti
People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dratated crime
Other (describe below)

X O

2. What information or data did the PHA used to determine the need for PHA actions
to improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previous or ongoing anticrime/anti
drug programs

Other (describe below)

O OXXXO ]

2. Which developments are most affected? (list below)
Neither

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:

(select all that apply)

[] Contacting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

[] Crime Prevention Through Environmental Design
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Activities targeted to atisk youth, adults, or seniors
Volunteer Resident Patrol/Block Watchers Program
Other (describe below)

- Activities through TOP and ROSS grants

XX

2. Which developments are most affected? (list below)
Neither

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

[]

Police involvement in development, implementation, and/or ongoing

evaludion of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
community policing office, offier in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents

Agreement between PHA and local law enforcement agencyrémigion of
abovebaseline law enforcement services

Other activities (list below)

N 5

2. Which developments are most affected? (list below)
Neither

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2001 PHEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

N/A

[ 1 Yes[ ] No: Is the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[ ] No: Has the PHA included the PHDEP Plan for FY 2001 in this PHA
Plan?

[ ] Yes[ ] No: This PHDEP Plan is an Attachment. (Attachment Filename: )
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14. RESERVED FOR PET POLICY

[24 CFR Part 903, 9 (n)]

Included as Attachments: Pet Polieilderly/Disabled (CA014f01 and
Pet PolicyFamily (CA014g01).

15. Civil Rights Certifications
[24 CFR Part 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHA required to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.t437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
4.[] Yes[ ] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remaiN/A
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD? N/A
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 (q)]

Exemptions from component 17: Section 8 Only PHAs are not required to complete this component.
High performing and small PHAs are not required to pbete this component.

1. [] Yes[X] No: Is the PHA engaging in any activities that will contribute to the
long-term asset management of its public housing stock , including how the
Agency will plan for longterm operating, cafal investment, rehabilitation,
modernization, disposition, and other needs that mmideen addressed
elsewhere in this PHA Plan?

N

What types of asset management activities will the PHA undertake? (select all that
apply) N/A
[ ] Notappliable
[] Private management
[] Developmenbased accounting
[] Comprehensive stock assessment
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[ ]  Other: (list below)

3.[L] Yes[X] No: Has the PHA included descriptis of asset management activities
in theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.7 9 (r)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receiveany comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHA&T select one)
X Attached at Attachment (File name)
[]  Provided below:

N/A

3. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHAchanged portions of the PHA Plan in response to comments
List changes below:

[]  Other: (list below)
B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[ ] No: Does the PHA met the exemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
question 2; if yes, skip to sutomponent C.)N/A

2. ] Yes[ ] No: Was the resident who serves on the PHA Boardtetkby the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)N/A

3. Description of Resident Election Proces®N/A

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates we nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[ ]  Other: (describe)
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b. Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization
Other (list)

[]

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Representatives of all PHA resident and assisted family organizations

[ ]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copyogestimany times as
necessary).

1. Consolidated Plan jurisdictionSan Mateo County, California

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plamgency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consigtm

the initiatives contained in the Consolidated Plan. (list below)

O O X X KX

Other: (list below)

3. The Consolidated Plan of the jurisdiction supports the PHA Plan with the
following actions and commitments: (describe below)

The goals and toppriorities stated in the Consolidated Housing and Community
Development Plan, 1992003, support the PHA Plan with the following
commitments:

- Provide affordable housing opportunities for extremely low, very low and
low-income individuals and households.

- Provide housing for the homeless.

- Provide housing for the norhomeless special needs populations.
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D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.
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Attachments

Use this section to provide amylditional attachments referenced in the Plans.
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Annual Statement

PHA Plan
Table Library

Component 7

Capital Fund Program Annual Statement

Parts I, II, and Il

Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant Number

[ ] Original Annual Statement

FFY of Grant Approval(MM/YYYY)

Line No. Summary by Development Account Total Estimated
Cost
1 Total NonCGP Funds
2 1406 Operations
3 1408 Managemeniprovements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmerionexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1498 Mod Used for Development
19 1502 Contingency
20 Amount of Annual Grant (Sum of lines 2-19)
21 Amount of line 20 Related to LBP Activities
22 Amount of line 20 Related to Section 504 Compliance
23 Amount of line 20 Related to Security
24 Amount of line 20 Related to Eneygonservation

Measures

Table Library




Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development
Number/Name
HA-Wide Activities

General Description of Major Work
Categories

Development
Account
Number

Total
Estimated
Cost

Table Library




Annual Statement

Capital Fund Program (CFP) Part lll: Implementa tion Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

Table Library




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHA fiscal yea€opy this table as many times as necessary. Note: PHAs need not include information from Year OneYddheygle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Development Name Number % Vacancies
Number (or indicate PHA wide) Vacant in Development
Units
Description of Needed Physical Improvements or Management Estimated Planned Start Date
Improvements Cost (HA Fiscal Year)

Total estimatedcost over next 5 years

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development
Identification

Activity Description

Name, Number and | Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and IlI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( [ Componen | Component
Location 1la 17

Table Library




Housing Authority of the County of San Mateo
Organizational Chart
Attachment: CA014d01

Steve Cervantes
Director of Housing

Executive Secretary

” Wendy Goldberg

” Karen Skoglund

“ Mgt Analyst

Mariella Dunleavy
Admin. Secretary

Carma Urie
Sr. Public Services
Assistant

1l

Frank Salmeron
Mgr. of Housing Operations

Robert Simbe
LOS (temp)

Martin Uhrin
Prog Comp Officer

Cindy Chan
Asst. to Mgr of
Housing Operations

Elaine Quilici

HOsS

Krista Hermanwan
HOsS

Anita Farrell
HOS

’ Beverly Backstrom
H

r

Megan Minik
WL (temp)

Public Housing
Connie Anderson
Hsg Prog Sup

S-8 Central
Debbie Mcintyre

S-8 North
Gail Chu

HSG Prog Sup

Hsg Prog Sup

S-8 South
Raymond Evans
Hsg Prog Sup

Finance
Lily Min
Asst. Fin. Officer

Inga Godin
HOsS

Gerry Wilcox
HOS

Beverly Tyler-Murray
HOS

L

Arlina Ramirez
HOS

i}' Calvin Wade
" HOS (temp)

Pedro Fonseca

HOS

Barbara Leff
Acct. 1l

Ted Mendoza
Sr. Acct. Asst.

Jessie Miller
Main Spec Il

|

Igor Olivine
HOS

” Adele Gonzles

Corina Lazo

” Jack Dempsey ’

Gregory Kats

Vacant

Nancy Dacuik

John Crimmins
Main Spec Il

|

Isabel Cardenas
HOsS

Judy Dell'Ara H

MTW OA (temp) H

Melina Rogers

MTW OA (temp)

Kevin Moots
Main Spec Il

|

Il

Maria Hernandez

OAIIIl

Patty Tonnochy-Esparza
Secretary

Muriel Valencia
OAII

Tammy Slaughter
FSC

OA Il HOS HOS HOS H Sr. Accountant Sr. Acct. Asst.
iL
Sherleen Lai Diana Daynes Judith Cox Faith Garcia Catherine De Jesus
FSC HOsS OAIl FSC Payroll/Benefits




Capital Fund Program Five-Year Action Plan
Part I: Summary

PHA Plan 2001

HA Name:

M Original O Revision No.
Housing Authority of the County of San Mateo
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA- 2001
Wide FFY Grant: 2002 FFY Grant: 2003 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2002 PHA FY: 2003 PHA FY: 2004 PHA FY: 2005
HA - Wide Annual 141,683.00 141,683.00 141,683.00 141,683.00
CA014003 - Midway Village Statement 165,254.00 165,254.00 165,254.00 165,254.00
CFP Funds Listed for 306,937.00 306,937.00 306,937.00 306,937.00
5-Year planning
Replacement Housing
Factor Funds
xls/Nelrod Capital Fund Program Tables Page 1 of 3



Capital Funds Program Five Year Action Plan
Part II: Supporting Pages--Work Activities

Activities Activities for Year: 2 Activities for Year: 3
for FFY Grant: 2002 FFY Grant: 2003
Year 1 PHA FY: 2002 PHA FY: 2003
2001 Development Major Work Estimated Cost | Development Major Work
Name/Number Categories Name/Number Categories

See HA - Wide |Operations 5,000.00f HA-Wide |Operations
Management Improvements: 25,000.00 Management Improvements:
Technical & non-technical training/assistance Technical & non-technical training/assi
(HUD program systems updates, tracking, etc.) (HUD program systems updates, track
Policies updates/changes Policies updates/changes
Computer software updates, training Computer software updates, training
Administration: 16,000.00 Administration:
Procurement-Contractors, monitoring, report, Procurement-Contractors, monitoring,
documentation functions documentation functions

Annual Fees & Costs: 34,000.00 Fees & Costs:
Planning, consortium fees, update annual/5 Yr. Planning, consortium fees, update ann
agency plan,Update utility allowance, agency plan,Update utility allowance,
Physical needs assessment, Energy audit Physical needs assessment, Energy ai
(as needed) (as needed)
CA014003 |Dwelling Structures: 221,437.00 CA014003 Dwelling Structures:
Statement | Midway Village |Update kitchens and storage Midway Village |Update kitchens and storage
Exterior painting, siding and trim Exterior painting, siding and trim
Dwelling Equipment: 3,500.00 Dwelling Equipment:
Stoves and Refrigerators Stoves and Refrigerators
Non-Dwelling Equipment: 2,000.00 Non-Dwelling Equipment:
Purchase/update computers, office & Purchase/update computers, office &
maintenance equipment maintenance equipment
TOTAL CFP ESTIMATED COST - 2002 306,937.00 TOTAL CFP ESTIMATED COST -2

xlIs.Nelrod

Capital Fund Program Tables
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Part II: Supporting Pages--Work Activities

Activities Activities for Year: 4 Activities for Year: 5
for FFY Grant: 2004 FFY Grant: 2005
Year 1 PHA FY: 2004 PHAFY: 2005
2002 Development Major Work Estimated Cost | Development Major Work
Name/Number Categories Name/Number Categories
HA - Wide |Operations 5,000.00f HA-Wide |Operations
Management Improvements: 25,000.00 Management Improvements:
Technical & non-technical training/assistance Technical & non-technical training/assi
(HUD program systems updates, tracking, etc.) (HUD program systems updates, track
Policies updates/changes Policies updates/changes
Computer software updates, training Computer software updates, training
Administration: 16,000.00 Administration:
Procurement-Contractors, monitoring, report, Procurement-Contractors, monitoring,
documentation functions documentation functions
Fees & Costs: 34,000.00 Fees & Costs:
Planning, consortium fees, update annual/5 Yr. Planning, consortium fees, update ann
agency plan,Update utility allowance, agency plan,Update utility allowance,
Physical needs assessment, Energy audit Physical needs assessment, Energy ai
(as needed) (as needed)
CA014003 [Dwelling Structures: 221,437.00 CA014003 Dwelling Structures:
Midway Village |Update kitchens and storage Midway Village |Update kitchens and storage

Exterior painting, siding and trim Exterior painting, siding and trim
Dwelling Equipment: 3,500.00 Dwelling Equipment:
Stoves and Refrigerators Stoves and Refrigerators
Non-Dwelling Equipment: 2,000.00 Non-Dwelling Equipment:
Purchase/update computers, office & Purchase/update computers, office &
maintenance equipment maintenance equipment

TOTAL CFP ESTIMATED COST - 2004 306,937.00 TOTAL CFP ESTIMATED COST -2

Capital Fund Program Tables



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement /Performance and Evaluation Report
Capital Funds Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1: Summary

JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the County of San Mateo Capital Fund Program No: CA39P01450101 2001
Replacement Housing Factor Grant No:
Original Annual Statement [l Reserved for Disasters/Emergencies [l Revised Annual Statement/Revision Number
[] Performance and Evaluation Report for Program Year Ending [l Final Performance and Evaluation Report for Program Year Ending
Line Summary by Development Account Total Estimated Cost Total Actual Cost
No. Original Revised Obligated Expended
1 Total Non-Capital Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411  Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures 306,937.00
11 1465.1 Dwelling Equipment-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1501 Collateralization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant (sums of lines 2-20) 306,937.00
22 Amount of line 21 Related to LBP Activities
23 Amount of Line 21 Related to Section 504 Compliance
24 Amount of Line 21 Related to Security - Soft Costs
25 Amount of Line 21 Related to Security - Hard Costs
26 Amount of Line 21 Related to Energy Conservation Measures

xls.Nelrod
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Annual Statement/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
JPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the County of San Mateo Capital Fund Program No: CA39P01450101 2001
Replacement Housing Factor Grant No:
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of Work
Number Categories
Name/HA-Wide Original Revised Funds Funds
Activities Obligated Expended
Midway Village Reface/replace kitchen cabinets and 1460 29 units| 306,937.00
CA014003 Paint, replace siding and trim 1460 13 units
TOTAL 306,937.00
Capital Fund Program Tables Page 2 of 3
Annualstatesaent/Performance and Evaluation Report and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)



[Part lll: Implementation Schedule

IPHA Name: Grant Type and Number: Federal FY of Grant:
Housing Authority of the County of San Mateo Capital Fund Program No: CA39P01450101 2001
Replacement Housing Factor Grant No:
Development Number All Funds Obligated All Funds Expended Reasons for Revised Target Dates
Name/HA-Wide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
Midway Village 12/31/2002 6/30/2004
CA014003
Capital Fund Program Tables Page 3 of 3
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Required Attachment CA014h01: Membershipof the Resident Advisory
Board or Boards

List members of the Resident Advisory Board or Boards: (If the list would be
unreasonably long, list organizations represented or otherwise provide a description
sufficientto identify how members are chosen.)

Estella Cirilo

Wanda Square

Maria Villasenor

William Fair

Turner Washington, Jr.

Andrew Milligan

Elizabeth Dolmt

Carmen Lee

Cecilia Walker

Steve Doukas

Judy Laura

William Webster



Attachment: CA014i01

1. Summary of Policy or Program Changes for the Upcoming Year

In this section, briefly describe changes in policies or programs discussed in last year's PHA Plan that are not covered
in other sections of this Update.

The following is a summary of thchanges to the mission statement, goals, objectives
and policies from FYB 2000 to FYB 2001

- The Mission Statement is enhanced to incorporate the four items included in
HUD’s definitions of an acceptable mission statement and the primary items
includal in the County of San Mateo Department of Human Services
Administration’s mission statement.

- Important objectives such as updating the Section 8 Administrative Plan, the
Admissions and Continued Occupancy Policies, and related policies were
added, asvell as conducting the cleamp at Midway Village and updating
utility allowances.

- Conversion of Public Housing to Vouchers is included.

- Opening the Public Housing and Section 8 Waiting List is included as and
objective.



Attachment: CA014j01

Section 8 Project Based Voucher Program

Agencies utilizing the Section 8 Project Based Voucher Program, including
certificate programs that were converted to vouchers or intending to utilize the
Section 8 Project Based Voucher Program during the upcoming fiscal year are
required to provide the following information.

Our agency is currently operating or intends to operate a Section 8 Project Based
Voucher Based Program. Yes X No []

If yes:

Projected number of units: /44

Currently 250 units are project based certificates. An additional 494
units are planned to be project based.

General location(s) (eligible census tracts or areas within eligible census tracts):
The entire County of San Mateo.

How is this action consistent with the PHA Plans? Include the reasons why
project basing instead of tenant basing the same number of units is appropriate.

Project based vouchers are consistent with the PHA Plans as the Plans
call for expanding affordable housing. The jurisdiction does not have
space for additional housing. Therefore, existing housing must be
renovated. The PBV program enables both renovation and expansion
of affordable housing.

E:\NELROD.CO\2002\PHA Plan Files\PHA Plan-Production Kit\Conversion-Decon-S8pbalnformationInsert.doc

©2001 The Nelrod Company Fort Worth, Texas 76109 We[vod S



Housing Authority of the County of San Mateo

Resident Advisory Board Comments
Attachment CA014m01

The following are the comments received from the Resident Advisory
Board and the PHA responses.

Resident Comments:

= Improve storage through shelving
= Replace/repair kitchen cabinets
= Repair/replace windows to improve energy efficiency

Housing Authority of the County of San Mateo responses:

= The kitchen cabinets and storage are addressed in the Capital
Fund Program.

= The Capital Funds Program address conducting a Physical Needs
Assessment and an Energy Audit in the near future.

= A future Capital Fund Program will include window repairs



Attachment: CA014f01

PET OWNERSHIP
(ELDERLY/DISABLED RESIDENTYS)
FOR
THE HOUSING AUTHORITY OF THE
COUNTY OF SAN MATEO

© 2000 The Nelrod Company, Fort Worth, Texas 76109



Pet Ownership

PET OWNERSHIP

Housing Authority residents who are elderly and/or handicapped/disabled are permitted to own
and keep petsin ther dwelling units. The Housing Authority of the County of San Mateo notifies
digible new residents of that right and provides them copies of the Authority's Pet Ownership
Rules. To obtain permission, pet owners must agree to abide by those Rules.

In consulting with resdents currently living in the Authority's developments for the ederly or
handicapped, the PHA will notify al such residents that:

A. With one exception, elderly or handicapped residents are permitted to own common
domesticated household pets, such as a cat, dog, bird, and fish, in tharr dweling units, in
accordance with PHA pet ownership rules. The exception is residents at EI Camino
Village are not permitted to own a dog.

B. Animds that are used to assst the handicgpped are excluded from the size, weight and
type requirements pertaining to ownership of service animas, however, they will be
required to assure that proper licensing, inoculations, leash restraints, etc. are observed.

C. Resdentsmay request acopy of the PHA’ spet ownership rulesor proposed amendments
to therulesa any time.

D. Residents requiring aservice anima must provide verification for this need and verification
that the animal is consdered to be a service animd.

© 1999 The Nelrod Company, Fort Worth, Texas 76109
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Pet Ownership

HOUSING AUTHORITY OF SAN MATEO COUNTY

Pet Ownership Rules for Elderly/Disabled Residents

Common household pet means adomesticated cat, dog, bird, gerbil, hamster, Guineapig
and fish in aguariums. Reptiles of any kind, with the exception of small turtles in a
terrarium, aswell asmiceand rats are prohibited. These definitionsdo not include any wild
animd, bird or fish.

Each household shall have only one pet (except fish or birds). The limit for birds istwo
).

Resdents a El Camino Village may not own adog. Other PHA residents may have only
asmdl cat or adog. The animd'sweight shal not exceed 20 pounds at full growth. The
animd’ sheight shdl not exceedfifteen inchesat full growth. Such limitationsdo not apply
to aservice animal used to assist a handicapped or disabled resident.

Pet owners shall licensetheir pets yearly with the County of San Mateo or any applicable
city within the county . The pet owner must show the PHA proof of rabies and distemper
boogter inoculations and licenang annudly. Residents gpplying for approva to house a
dog or cat must provide, at the time of application, proof of renter’s insurance in the
amount of $10,000 for property damage and $100,000 for persona liability. Such
insurance shdl bein force at dl times, with proof of same provided at each recertification
or a such other times as the PHA may request.

No pet owner shall keep a pet in violation of State or locd hedlth or humane laws or
ordinances. Any fallure of these pet ownership rulesto contain other applicable State or
locdl laws or ordinances does not relieve the pet owner of the responsibility for complying
with such requirements.

The pet owner shal have his or her cat or dog spayed or neutered and shall pay the cost
thereof. A veterinarian shdl verify that the spaying or neutering has been accomplished.
The PHA reserves the right to require that cats and/or dogs aso be de-clawed.

The pet owner shal house the pet insdethe pet owner's dwelling unit. The pet owner shdl
keep acat or adog on aleash and shdl control the anima when it is taken out of the
dweling unit for any purpose. The owner of abird(s) shdl confine them to acage at all
times. No pet owner shdl dlow his or her pet to be unleashed or loose outside the pet

2 (2-2000)



10.

11.

12.

13.

14.

15.

16.

Pet Ownership

owner's dwdling unit.

No resdent shall keep, raise, train, breed or maintain any pet of any kind at any location,
ether insde or outsde the dwdlling unit, for any commercia purpose.

No pet owner shal keep avicious or intimidating pet on the premises. If the pet owner
declines, ddlays or refuses to remove the pet from the premises, the PHA shdl do so, in
order to safeguard the health and welfare of other residents.

No pet owner shal permit his or her pet to disturb, interfere or diminish the peaceful
enjoyment of the pet owner's neighbors or other residents. The terms "disturb, interfere
or diminish” shdl include but not be limited to barking, howling, biting, scratching, chirping
and other activities of adisturbing nature. If the pet owner declines, ddays or refusesto
remove the pet from the premises, the PHA shdl do so.

The owner of acat shal feed the animal at least once per day; provide alitter box insde
the dwelling unit; clean the litter box at least every two (2) days, and take the animd to a
veterinarian at least once per year. The pet owner shdl not permit refuse from the litter
box to accumulate or to become unsanitary or unsightly, and shdl dispose of such
droppings by placing them in asack in a designated container outside the building where
the pet owner lives,

The owner of adog shall feed the animd at least once per day; take the animd for awak
at least twice per day; remove the animals droppings at least twice per day; and take the
animd to a veterinarian at least once per year. The pet owner shall not permit dog
droppings to accumulate or to become unsanitary or unsghtly, and shal dispose of such
droppings by placing them in a sack in a designated container outsde the building where
the pet owner lives.

The pet owner shall take the precautions and measures necessary to diminate pet odors
within and around the dwdling unit, and shdl mantain the dweling unit in a sanitary
condition at dl times, as determined by the PHA.

No pet owner shall dter the dwelling unit or the surrounding premises to create a space,
hole, container or enclosure for any pet.

PHA gaff shdl enter a dwdling unit where a pet has been left untended for twenty-four
(24) hours, remove the pet and transfer it to the proper locd authorities, subject to any
provisons of State or loca law or ordinances in this regard. The PHA shal accept no
responsbility for the pet under such circumstances.

Each pet owner shall pay a refundable pet deposit of $200.00 for a dog or cat and a

3 (2-2000)



17.

18.

19.

20.

21.

22.

Pet Ownership

refundable pet deposit of $100.00for aquariums.  There is no pet deposit for birds,
gerbils, hamsters, guineapigsor turtles. The pet deposit isnot part of the rent payable by
the pet owner, and is in addition to any other financia obligation generaly imposed on
residents of the development where the pet owner lives. The PHA shdl use the pet
deposit only to pay reasonable expenses directly attributable to the presence of the pet in
the development, including, but not limited to the cost of repairs and replacementsto, and
the fumigation of, the pet owner's dwelling unit. The PHA shdl refund the unused portion
of the refundable pet deposit to the pet owner within thirty (30) days after the pet owner
moves from the dwelling unit or no longer owns or keeps a pet in the dwdling unit.

All residents, including the el derly, handicapped and disabled, are prohibited from feeding,
housing or caring for stray animals or birds. Such action shal congtitute having a pet
without permission of the PHA.

Each pet owner shdl identify an dternate custodian for his or her pet. If the pet owner is
ill or absent from the dwelling unit and unable to care for his or her pet, the dternate
custodian shdl assume respongbility for the care and keeping of the pet, including, if
necessary, the remova of the pet from PHA premises.

Should any pet housed in the Authority's facilities give birth to a litter, the residents shall
remove from the premises dl of said pets except one as soon as the baby’s are able to
survive on their own (amaximum of six (6) weeks).

The PHA will not be responsible for any pet which gets out of a unit when maintenance
employees enter for the purpose of making repairs. Thefamily isresponsblefor removing
the pet when maintenance is scheduled or assuring that a respongble family member is
present to control the pet.

If aresdent, including a pet owner, breaches any of the rules set forth above, the PHA
may revoke the pet permit and evict the resident or pet owner.

With the exception of service animds, resdents may not have visiting pets.

| have read and understand the above pet ownership rules and agreed to abide by them.

Resdent's Signature PHA Staff member's Signature

Date

Date

4 (2-2000)



Pet Ownership

Type of Animd and Breed

Name of Pet

Description of Pet (color, Sze, weight, sex, etc.)

The dternate custodian for my pet is.

Cugtodian'sfirgt, middle and last name; post office box; street address; zip code; area telephone
code and telephone number:

Reddent's Signature Date

Damage Deposit

Amount Paid Date

Q:\phaplan\Development\Download\CA 014f01.wpd
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Attachment: CA014e01

Housing Authority of the County of San Mateo

A. Substantial Deviation from the 5-Year Plan:
. Any change to the Mission Statement;
. 50% deletion from or addition to the goals and objectives as a whole; and
. 50% or more decrease in the quantifiable measurement of any individual

goal or objective.

B. Significant Amendment or Modification to the Annual Plan:
. Any increase or decrease over 50% in the funds projected in the Financial
Resource Statement and/or the Capital Fund Program Annual Statement;
. Any submission to HUD that requires a separate notification to residents,

such as Hope VI, Public Housing Conversion, Demolition/Disposition,
Designated Housing or Homeownership programs; and

. Any change inconsistent with the local, approved Consolidated Plan, in the
discretion of the Executive Director.

Q:\phaplan\Development\Download\CA014e01.wpd



Attachment: CA014a01

DECONCENTRATION AND INCOME TARGETING POLICY
FOR THE
SAN MATEO COUNTY HOUSING AUTHORITY
BELMONT, CA

© 2001 The Nelrod Company, Fort Worth, Texas 76109



DECONCENTRATION AND INCOME TARGETING POLICY
(of the Public Housing Admissions and Occupancy Policy)

Sub-Title A, Section 513 of the Qudity Housng and Work Responghility Act of 1998
(QHWRA), edablishes two interrdated requirements for implementation by Public Housing
Authorities: (1) Economic Deconcentration of public housing developments and (2) Income
Targeting to assure that families in the “extremely low” income category are proportionately
represented in public housing and that pockets of poverty are reduced or diminated. Under the
deconcentration requirement, PHAs are to implement a program which providesthat familieswith
lowest incomeswill be offered unitsin housing devel opments where family incomes are the highest
and high-incomefamilieswill be offered unitsin devel opmentswherefamily incomesarethelowest.
Inorder to implement these new requirementsthe PHA must promote these provisons as policies
and revise their Admission and Occupancy policies and procedures to comply.

Therefore, the San Mateo County Housing Authority (PHA) hereby affirms its commitment to
implementation of the two requirements by adopting the following policies:

A. Economic Deconcentration:

Admissionand Occupancy policies are revised to include the PHA’ s policy of promoting
economic deconcentration of its housing developments by offering low-income families,
selected in accordance with gpplicable preferences and priorities, units in developments
wherefamily incomesarehighest. Conversdly, familieswith higher incomeswill be offered
unitsin developments with the lowest average family incomes.

Implementation of this program will require the PHA to: (1) determine and compare the
relative tenant incomes of each development and the incomes of families in the census
tractsin which the developments arelocated, and (2) consder what policies, measures or
incentives are necessary to bring high-income families into low-income devel opments (or
into developmentsin low-income censustracts) and low-incomefamiliesinto high-income
developments (or into developments in high-income census tracts).

Inaddition, an assessment of the averagefamily incomefor each devel opment isnecessary.
Families will be provided with an explanation of the policy during the application/screening
process and/or the occupancy orientation sessions and given opportunities to discuss the
options available to them. The families will dso be informed that should they choose not
to accept thefirg unit offered under thissystem, their refusal will not be causeto drop their
name to the bottom of the ligt.

© 2001 The Nelrod Company, Ft. Worth, TX
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Deconcentration/Income Targeting

Implementation may include one or more of the following options:

Skipping families on the waiting list based on income;

Egtablishing preferences for working families,

Egtablish preferences for familiesin job training programs,
Egtablish preferences for families in education or training programs,
Marketing campaign geared toward targeting income groups for specific
developments;

Additiond supportive services,

Additiond amenitiesfor dl units;

Caling rents,

Flat rents for developments and unit Szes,

Different tenant rent percentages per development;

Different tenant rent percentages per bedroom size;

Saturday and evening office hours,

Security Deposit waivers,

Revisad trander policies,

Site-based waiting ligts;

Mass Media advertisng/Public service announcements, and
Giveaways.

nu u;mmwoumwowm
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Income Targeting

As public housing dwelling units become available for occupancy, responsble PHA
employeeswill offer unitsto gpplicants onthewaiting list. In accordance with the Quaity
Housing and Work Responsibility Act of 1998, the PHA encourages occupancy of its
devel opments by abroad range of familieswith incomes up to eighty percent (80%) of the
medianincomefor the jurisdiction in which the PHA operates. Ata minimum, 40% of dl
new admissonsto public housing on an annual basis will be familieswith incomes at or
bel ow thirty percent (30%) (extremey low-income) of the areamedianincome. The offer
of assstance will be made without discrimination because of race, color, rdigion, sex,
nationd origin, age, handicgp or familid gatus.

The PHA may employ a system of income ranges in order to maintain a public housing
resdent body composed of families with a range of incomes and rent paying abilities
representative of the range of incomes among low-income families in the PHA’s area of
operation, and will take into account the average rent that should be received to maintain
financid solvency. The sdlection procedures are designed so that selection of new public
housng resdents will bring the actud didtribution of rents closer to the projected
digribution of rents.

2 (1/7/00)



Deconcentration/Income Targeting

In order to implement the income targeting program, the following policy is adopted:

?

The PHA may select, based on date and time of application and preferences, two (2)
familiesinthe extremely low-income category and two (2) familiesfrom the lower/very
low-income category aternately until the forty percent (40%) admission requirement
of extremely low-income familiesis achieved (2 plus 2 palicy).

After the minimum levd is reached, dl sdections may be made based solely on date,
time and preferences. Any applicants passed over as a result of implementing this 2
plus 2 policy will retain their place on the waiting list and will be offered aunit in order
of their placement on the waiting lig.

To the maximum extent possible, the offers will dso be made to effect the PHA’s
policy of economic deconcentration.

For theinitia year of implementation, a pro-rated percentage of the new admissons
will be calculated from April 1, 1999 through the end of thefiscd year. Following the
initid implementation period, the forty percent (40%) requirement will be calculated
based on new admissionsfor the fisca yeer.

The PHA reserves the option, a any time, to reduce the targeting requirement for
public housing by no more than ten percent (10%), if it increases the target figure for
its Section 8 program from the required level of seventy-five percent (75%) of annua
new admissons to no more than eighty-five percent (85%) of its annud new
admissons.

Q:\phaplan\Development\Download\CA 014a01.wpd
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Deconcentration/Income Targeting

NOTICE

Although we have made our best effort to comply with
regulations, laws, and Federal/local policies the Nelrod
Company does not offer advice on legal matters or render legal
opinions. We recommend that this policy be reviewed by the
Housing Authority’s general counsel and/or attorney prior to
approval by the Board of Commissioners.

The Nelrod Company is not responsible for any changes made
to these policies by any party other than the Nelrod Company.

4 (1/7/00)



Attachment: CA0149g01

PET OWNERSHIP
(FAMILY)
FOR
THE HOUSING AUTHORITY OF THE
COUNTY OF SAN MATEO

© 2000 The Nelrod Company, Fort Worth, Texas 76109



Pet Ownership-Family

PET OWNERSHIP

Section 526 of the Quality Housing and Work Responsibility Act of 1998 (Housing Reform Act
of 1998) added a new Section 31 (*Pet Ownership in Public Housing”) to the United States
Housing Act of 1937. Section 31 establishes pet ownership requirements for resdents of public
housng other than Federally asssted renta housing for the elderly or persons with disahilities. In
brief, this section saes that: A resdent of a dwdling unit in public housng may own 1 or more
common household pets or have such pets present in the dwelling unit. Allowance of petsis
subject to reasonable requirements of the PHA.

The Housing Authority of the County of San Mateo (PHA) natifies digible new resdents of that
right and provides them copies of the PHA's Pet Ownership Rules. To obtain permission, pet
owners must agree to abide by those Rules.

In consulting with resdents currently living in the Authority's devel opments, the PHA will notify dl
such residents that:

A. With one exception, al residents are permitted to own common domesticated household
pets, such asacat, dog, bird, and fish, in their dwelling units, in accordance with PHA pet
ownership rules. Theexceptionisresdentsat El Camino Village are not permitted to own
adog.

B. A non-refundable nomind pet feeis intended to cover the reasonable operating costs to
the PHA. A refundable pet deposit is intended to cover additiona costs not otherwise
covered (i.e, fumigation of a unit).

C. Animds that are used to ass st the handicapped are excluded from the s ze and weight and
type requirements pertaining to ownership of service animas, however, they will be
required to assure that proper licensing, inoculations, leash restraints, etc. are observed.

D. Resdentsmay request acopy of the PHA’ spet ownership rulesor proposed amendments
to therulesa any time.

E Residents requiring aservice anima must provide verification for this need and verification
that the animal is consdered to be a service animd.

F. Section 31 of the Housing Reform Act of 1998 does not dter, in any way, the regulations

gpplicable to Federaly asssted housing for the e derly and persons with disabilities found
at Section 227 of the Housing and Urban-Rura Recovery Act of 1983 and located in 24
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CFR part 5, subpart C.
Section 960.705 of 24 CFR dlarifiesthat the regulations added in Section 31 do not apply
to sarvice animals that assst persons with disabilities. This excluson applies to both

savice animds tha resde in public housng and service animas that vist PHA
developments.

© 2000 The Nelrod Company, Fort Worth, Texas 76109
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HOUSING AUTHORITY OF THE COUNTY OF SAN MATEO

Pet Ownership Rules for Families

Common household pet means adomesticated cat, dog, bird, gerbil, hamster, Guineapig

and fish in aguariums. Reptiles of any kind, with the exception of smal turtles in a
terrarium, aswdl asmiceand ratsare prohibited. These definitionsdo not include any wild

animd, bird or fish.

Each household shall have only one pet (except fish or birds). The limit for birds is two
).

Resdents of EI Camino Village may not own adog unlessiit is a service animd. Other
PHA residents may have only asmdl cat or adog. The animd's weight shal not exceed
20 pounds at full growth.. The animd's height shall not exceed fifteen inches & full
growth.. Such limitations do not apply to aserviceanimal used to assist ahandicapped
or disabled resident.

Pet owners shdl license their petsyearly with the County of San Mateo or applicable City
within the County, or asrequired. The pet owner must show the PHA proof of rabiesand
distemper booster inoculaions and licensang annudly. Residents gpplying for gpprova to
house adog or cat must provide, a the time of gpplication, proof of renter’ sinsurancein
the amount of $10,000 for property damage and $100,000 for persond liability. Such
insurance shdl bein force at dl times, with proof of same provided at each recertification
or at such other times as the PHA may request.

No pet owner shal keep a pet in violation of State or loca health or humane laws or
ordinances. Any failure of these pet ownership rules to contain other applicable State or
loca laws or ordinances does not relieve the pet owner of the responsbility for complying
with such requirements.

The pet owner shal have hisor her cat or dog spayed or neutered and shdl pay the cost
thereof. A veterinarian shdl verify that the spaying or neutering has been accomplished.
The PHA reserves the right to require that cats and/or dogs aso be de-clawed.

The pet owner shal house the pet insdethe pet owner's dwelling unit. The pet owner shdl
keep a cat or adog on aleash and shdl control the anima when it is taken out of the
dweling unit for any purpose. The owner of abird(s) shdl confine them to acage at all
times. No pet owner shdl dlow his or her pet to be unleashed or loose outside the pet
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Pet Ownership-Family

owner's dwdling unit.

No resdent shall keep, raise, train, breed or maintain any pet of any kind at any location,
ether insde or outsde the dwdlling unit, for any commercia purpose.

No pet owner shal keep avicious or intimidating pet on the premises. If the pet owner
declines, ddlays or refuses to remove such apet from the premises, the Authority shal do
0, in order to safeguard the hedlth and welfare of other residents.

No pet owner shal permit his or her pet to disturb, interfere or diminish the peaceful
enjoyment of the pet owner's neighbors or other residents. The terms "disturb, interfere
or diminish” shdl include but not be limited to barking, howling, biting, scratching, chirping
and other activities of adisturbing nature. If the pet owner declines, ddays or refusesto
remove the pet from the premises, the PHA shdl do so.

The owner of acat shal feed the animal at least once per day; provide alitter box insde
the dwelling unit; clean the litter box at least every two (2) days, and take the animd to a
veterinarian at least once per year. The pet owner shdl not permit refuse from the litter
box to accumulate or to become unsanitary or unsightly, and shdl dispose of such
droppings by placing them in asack in a designated container outside the building where
the pet owner lives,

The owner of adog shall feed the animd at least once per day; take the animd for awak
at least twice per day; remove the animals droppings at least twice per day; and take the
animd to a veterinarian at least once per year. The pet owner shall not permit dog
droppings to accumulate or to become unsanitary or unsghtly, and shal dispose of such
droppings by placing them in a sack in a designated container outsde the building where
the pet owner lives.

The pet owner shall take the precautions and measures necessary to diminate pet odors
within and around the dwdling unit, and shdl mantain the dweling unit in a sanitary
condition at dl times, as determined by the PHA.

No pet owner shall dter the dwelling unit or the surrounding premises to create a space,
hole, container or enclosure for any pet.

PHA gaff shdl enter a dwdling unit where a pet has been left untended for twenty-four

(24) hours, remove the pet and transfer it to the proper locd authorities, subject to any
provisons of State or loca law or ordinances in this regard. The PHA shal accept no
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Pet Ownership-Family

respongbility for the pet under such circumstances.

Each pet owner shall pay anon-refundable pet fee of $50.00 and arefundable pet deposit
of $200.00. A refundable deposit of $100.00 will be charged for aquariums. Thereisno
pet deposit for birds, gerbils, hamsters, guineapigs or turtles. The pet fee/deposit is not
part of therent payable by the pet owner, and isin addition to any other financia obligation
generdly imposed on residents of the development where the pet owner lives. The PHA
shall use the non-refundable pet fee only to pay reasonable expenses directly attributable
to the presence of the pet in the development, including, but not limited to the cost of
repairs and replacements to, and the fumigation of, the pet owner's dwelling unit. The
refundable deposit will beused, if gppropriate, to correct damages caused by the presence
of the pet.

The refundable pet deposit will be placed in an escrow account and the PHA will refund
the unused portion, plus any accrued interest, to the resdent within thirty (30) days after
the pet owner moves from the dwelling unit or no longer owns or keeps a pet in the
dwdling unit.

All residentsare prohibited from feeding, housing or caring for stray animasor birds. Such
action shdl condtitute having a pet without permission of the Authority.

Each pet owner shdl identify an dternate custodian for hisor her pet. If the pet owner is
ill'or absent from the dwelling unit and unable to care for his or her pet, the dternate
custodian shal assume responsbility for the care and keeping of the pet, including, if
necessary, the removal of the pet from PHA premises.

Should any pet housed inthe PHA'sfacilitiesgivebirthto alitter, the resdents shdl remove
from the premises dl of said pets except one as soon as the baby’ sare ableto surviveon
their own (amaximum of 6 weeks).

The PHA will not be responsible for any pet which gets out of a unit when maintenance
employeesenter for the purpose of making repairs. Thefamily isresponsblefor removing
the pet when maintenance is scheduled or assuring that a respongible family member is
present to control the pet.

If aresdent, including a pet owner, breaches any of the rules set forth above, the PHA
may revoke the pet permit and evict the resident or pet owner.

With the exception of service animds, resdents may not have visting pets.
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| have read and understand the above pet ownership rules and agreed to abide by them.

Resdent's Signature PHA Staff member's Signature
Date Date

Type of Animd and Breed

Name of Pet

Description of Pet (color, Sze, weight, sex, etc.)

The dternate custodian for my pet is.

Cudgtodian's firg, middle and last name; post office box; Street address; zip code; area telephone
code and telephone number:

Reddent's Signature Date

Damage Deposit
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Amount Paid Date

Q:\phaplan\Devel opment\Downl oad\CA 014g01.wpd
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Attachment: CA014k01

COMMUNITY SERVICE POLICY
FOR THE
HOUSING AUTHORITY OF THE
COUNTY OF SAN MATEO
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COMMUNITY SERVICE POLICY

Section 512 of the Quality Housing and Work Responsibility Act of 1998, which amends Section 12 of
the Housing Act of 1937, establishes a new requirement for non-exempt residents of public housing to
contribute eight (8) hours of community service each month or to participate in a self-sufficiency program
for eight (8) hours each month. Community service is a service for which individuds are not paid. The
Housing Authority of the County of San Mateo (herein referred to as PHA) believes that the community
service requirement should not be perceived by the resident to be a punitive or demeaning activity, but
rather to be arewarding activity that will benefit both the resdent and the community. Community service
offers public housing residents an opportunity to contribute to the communities that support them.

Inorder to effectively implement this new requirement, the Housing Authority of the County of San Mateo
establishes the following Policy.

A. Community Service

The PHA will provideresidents, identified asrequired to participatein community service, avariety
of voluntary activities and locations where the activities can be performed. The activities may
include, but are not limited to:

?
?
?

improving the physical environment of the resdent’ s devel opments,

selected office rdated servicesin the development or Adminigtrative Office;

volunteer sarvicesin loca schoals, day care centers, hospitals, nursing homes, youth or senior
organizations, drug/acohol treatment centers, recreation centers, €tc;

neighborhood group specid projects,

sf-improvement activities such as household budget, credit counsding, English proficiency,
GED classes or other educationd activities,

tutoring eementary or high school age residents; and

serving in on-Site computer training centers.

Voluntary politica activities are prohibited.

B. Program Adminigration

The PHA may adminigter its own community Service program in conjunction with the formation of
cooperative relationships with other community based entities such as TANF, Socid Services
Agencies or other organizations which have as their god, the improvement and advancement of
disadvantaged families. The PHA may seek to contract its community service program out to a

third-party.
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In conjunction with its own or partnership program, the PHA will provide reasonable
accommodations for accessibility to persons with disabilities. The PHA may directly supervise
community service activitiesand may develop and provide adirectory of opportunitiesfromwhich
resdents may select. When services are provided through partnering agencies, the PHA will
confirm the resdent’s participation. Should contracting out the community service function be
determined to be the mogt efficient method for the PHA to accomplish this requirement, the PHA
will monitor the agency for contract compliance.

The PHA will assure that the service is not labor that would normally be performed by PHA
employees responsible for the essentia maintenance and property services,

Sdif-Sufficiency

The PHA will inform residentsthat participation in self-sufficiency activitiesfor eight (8) hourseach
monthcan sati fy thecommunity servicerequirement and encourage non-exempt residentsto select
such activities to satisfy the requirement. It should be noted that an individud may satisfy this
requirement through a combination of community service and self-aufficiency activities totaing a
least eight (8) hours per month. Such activities can include, but are not limited to:

gpprenticeships and job readiness training;

substance abuse and menta hedth counseling and trestment;

English proficiency, GED, adult education, junior college or other forma education;
household budgeting and credit counsdling;

gmdl busnesstraining.

NN N ) )

The PHA may sponsor its own economic self-sufficiency program or coordinate with loca socia
services, volunteer organizations and TANF agencies.

Geographic Location

The PHA recognizes that the intent of this requirement isto haveresidents provide serviceto ther
own communities, either in the PHA’s developments or in the broader community in which the
PHA operates.

Exemptions

In accordance with provisons in the Act, the PHA will exempt from participation in community
service requirements the following groups:

? adultswho are 62 years of age or older;
? persons engaged in work activities as defined under Social Security (full-time or part-time
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employment);

? paticipantsin awefare to work program;

?  persons receiving assistance from and in compliance with State programs funded under part
A, title IV of the Socid Security Act; and

? the disabled but only to the extent that the disability makesthe person “unable to comply” with
the community service requirements.

The PHA will determine, at the next regularly scheduled reexamination, on or after the Fisca Y ear
beginning July the status of each household member eighteen (18) years of age or older with
respect to the requirement to participate in community service activities. The PHA will use the
“PHA Family Community Service Monthly Time-Sheet” to document resident eigibility and the
hours of community service. A record for each adult will be established and community service
placement selections made. Each non-exempt household member will be provided with formsto
be completed by arepresentative of the service or economic self-aufficiency activity verifying the
hours of volunteer service conducted each month.

The PHA will dso assure that procedures are in place which provide residents the opportunity to
change gtatus with respect to the community service requirement. Such changesinclude, but are
not limited to:

?  going from unemployment to employment;
? entering ajob training program;
? entering an educationd program which exceeds eight (8) hours monthly.

All exemptions to the community service requirement will be verified and documented in the
resdent file. Required verifications may include, but not be limited to:

? third-party verification of employment, enrollment in atraining or education program, welfare
to work program or other economic sdlf sufficiency activities;

? hbirth certificates to verify age 62 or older; or

? if gppropriate, verification of disability limitations.

Familieswho pay fla rents, livein public housing unitswithin market rate developments or families
who are over income whenthey initialy occupy apublic housing unit will not receive an automatic

exception.
Cooperdtive Relaionships with Wefare Agencies
The PHA may initiate cooperdtive relationshipswith loca service agenciesthat provide assistance

to its families to facilitate information exchange, expansion of community service/saf-aufficiency
program options and aid in the coordination of those activities.
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G L ease Requirements and Documentation

The PHA’s lease has a twedve (12)-month term and is automatically renewable except for non-
compliance with the community service requirement. The lease dso provides for termination and
evictionof theentire household for such non-compliance. Thelease provisonswill beimplemented
for current resdents at the next regularly scheduled reexamination. The PHA will not renew or
extend theleaseif the household contains anon-exempt member who hasfailed to comply withthe
community service requirement.

Documentation of compliance or non-compliance will be placed in each resident file.
H. Non-compliance

If the PHA determinesthat aresdent who isnot an “exempt individud” has not complied with the
community service requirement, the PHA must notify the resdent:

1 of the non-compliance;
2. that the determination is subject to the PHA’ s adminigtrative grievance procedure;

3. that unless the resdent enters into an agreement under paragraph 4. of this section, the
lease of the family of which the non-compliant adult is a member may not be renewed.
However, if the non-compliant adult moves from the unit, the lease may be renewed;

4, that before the expiration of theleaseterm, the PHA must offer the resident an opportunity
to curethe non-compliance during the next twelve (12)-month period; such acureincludes
awritten agreement by the non-compliant adult and the head of household (as gpplicable)
to complete as many additiona hours of community service or economic sdf-sufficiency
activity needed to make up thetotal number of hoursrequired over the twelve (12)-month
term of the lease.

Q:\phaplan\Development\Download\CA014k01.wpd
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NOTICE

Although we have made our best effort to comply with regulations,
laws, and Federal/local policies the Nelrod Company does not offer
advice on legal matters or render legal opinions. We recommend
that this policy be reviewed by the Housing Authority’s general
counsel and/or attorney prior to approval by the Board of
Commissioners.

The Nelrod Company is not responsible for any changes made to
these policies by any party other than the Nelrod Company.
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